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Executive Summary 

Things have been busy over the past month.  I have participated in meetings over the 

past month for Cognition Farm implementation.  Also, we had a nominating committee 

meeting.  Preparation is happening for the Annual General Meeting later this month.  We 

attended a virtual Insurance Institute Convocation.  

Action Plan Item(s) 

We will be having a dress rehearsal next week for the Annual Meeting in order to test out 

the technology.  We will be verifying that the voting process will run smoothly and 

accurately.  I continue to work on updating the Compliance Calendar to develop a 

template for coming years.  

Department Update 

In underwriting, Tifanny Gibbs graduated with her CIP and this is an exciting 

accomplishment.  We have many staff in training and they are all progressing well.  Many, 

are also enrolled in CIP courses.  It is mid-term time so lots of studying happening.  The 

farm department is busy with Cognition testing.  

Current / Emerging Issues 

I am working with the nominating committee currently.  We are putting together interview 

questions and a score sheet to be used to summarize the interviews. 

Other 

Everyone is looking forward to spring and eventually getting a vaccine.  The past year 

has been tough on everyone and having something positive to focus on will be great. 

During our implementation of the Automobile line of Cognition there was a contest put 

on by Cognition+ .  Companies earned ballets based on the percentage of use in the 

new system.  Our auto team at HTM has been fully using Cognition + since last July.  We 

earned many ballots.  Tif Gibbs and I joined the Zoom draw meeting.  It was a spin the 

wheel and each section of the wheel was filled with the ballots each company earned. 

I am happy to say HTM was the winner of a company lunch for our staff.  We are planning 

to do this when the weather is better and we can hold in on the patio.  Congratulations 

to HTM for adopting the new system with enthusiasm!! 
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