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MISSION

“To protect your future as if it’s our own” 

VISION 

“Our family striving to provide you with peace of mind by protecting your tomorrows today” 

Opening of the Meeting 

Dave Rutherford, Chair, called the meeting to order at 9:30 and asked those who had not done a Rapid 

Test to do so at the break.  He welcomed everyone to the meeting, said there would be an in-camera 

session at the beginning for the Nomination Committee.  He mentioned keeping Bob and Pat in our 

thoughts at this difficult time.   

The board recited the Mission and Visions statements.   

Dave asked if there was any conflict of interest.  There were none. 

It was asked about a fall food donation in honor of Bruce retiring.  Dave said it will be discussed. 

MOTION: “To approve the Agenda as distributed.”

Mover: Allen  Seconder: Richard 

Carried. 

Nominating Committee 

The board held an in-camera session, 9:35-9:55 am.

After the in-camera session, Bill asked for a recorded vote.  There was a discussion regarding whether 

Richard voting would be a conflict of interest, since he is up for re-election to the board, and when and 

why Richard should be interviewed for re-election.  It was determined that it would not be a conflict of 

interest for Richard to vote.  Also, it is important to show due diligence to the process, which is why it is 

necessary he be interviewed, which would happen in January.

MOTION: “To approve the nominating committee recommendation of moving forward with the process 

of appointing Trish Beard and Susan Treverton to the HTM board.”

Mover: Nancy  Seconder: Allen 

Bill  Yes 

Richard  Yes 

Van  Yes 

John  Yes 
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Dave  Yes 

Bruce  Yes 

Carried. 

It was clarified that Trish and Susan will be invited as guests to the October board meeting, after which 

Bruce and Bob will formally resign. 

Consent Agenda 

The consent agenda items were: 

 Minutes of the previous board meeting 

 OMIA Report 

 FM Re Report 

 OMIA Market Watch 

 Guarantee Fund Update 

 MD&A Report 

 Management Reports 

 Board Meeting Survey Results 

It was asked if there were any questions about the consent agenda items.  There were none.  

MOTION: “To accept the consent agenda items as distributed.”

Mover: Richard  Seconder: John 

Carried. 

Donation Proposal 

The board discussed whether to make a $25,000 donation to Five Counties.  It was asked for an 

overview of the type of work Five Counties does in the community.  Bruce explained they work with 

children with disabilities and their families.  The organization is a main option for families in the 

community, as many other organizations refer kids to Five Counties.  It is a not-for-profit but they still 

have to raise funds.  Cobourg, Belleville, and Peterborough offices are all run separately, but this 

donation would be directed to Cobourg. 

MOTION: “To approve a donation to Five Counties in the amount of $25,000.” 

Mover: Bill  Seconder: Nancy 

Carried. 

Bruce added Five Counties would like to know how HTM wants to be recognized, and a discussion 

should be had in regards to that. 
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Comparing Broker Costs to Agents 

Alec compared broker and agent portfolios, using an example figure of a $1,000,000 portfolio for each 

to give a good overall picture of what each costs the company.  He mentioned developing a strategic 

plan for advertising for agents.   

Based on a $1,000,000 example portfolio, and looking at factors such as compensation, technology, 

mileage (driving to see clients), office supplies, rent, education, and phones, it was shown that overall 

agents would cost $109,000 to the company on an annual basis, while brokers would cost $178,374 on 

an annual basis.  Alec then explained the bonus system based on loss ratio, represented in the below 

chart.  Agents’ figures are capped, while brokers’ figures can go up or down. 

Bonus Agents Brokers

30% Loss Ratio 22,500 47,472

50% Loss Ratio 7,500 19,560

70% Loss Ratio - -

Alec then commented on how quality of new business is determined, which in turn effects bonuses.  He 

advised that Christine scores them on the quality of the business they send us, which is determined by if 

the information on the application is fully completed and accurate.  It was asked how bonuses will be 

split with Cameron doing most of the work.  Alec said it would be proportionate, and added the 

workload will be divided according to skillset.  

It was asked that if this example is based on a million dollar portfolio, what is the actual portfolio?  Alec 

advised Pearson is about $1.8 million and Gunter is just under $1 million, and added it should be close to 

$3 million in premium with four agents by the end of next year.  It was commented that the number of 

agents is right, but there’s not enough work for them.  Alec agreed, and added these are realistic 

numbers. 

It was asked if there was any backlash from brokers.  Alec indicated there may be and if we had an 

aggressive marketing plan driving people toward our agents, the brokers would be upset.  But the 90 to 

10 (broker to agent) ratio will not change much in the end. 

Overall, if all brokers were agents, it would reduce expenses by 8-9 percent. 

The board took a 10-minute break at 10:45 am. 

President’s Report: Financials and Statistics

Alec thanked the board for their support since the passing of his mother, then reviewed the financial 

report up to July 31, 2021. 

Alec said July was a light month for claims and in underwriting, policy count was fairly close to budget.  

There had been 4.4% growth at the end of July, with auto still the line holding it back.  There are 326 

current claims, which is under budget.  Budget was $11 million and we are under budget by $7 million. 
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Alec commented that we are not large enough a company to see much reliable consistency, and there 

will be some volatility.  It was asked if other mutual are experiencing the same dramatic anomaly, to 

which it was replied the majority of others are having an excellent year as well but still not as good as 

HTM.  A large claim, however, could change everything quickly.  Right now, however, current claims are 

at $4.5 million, which indicates a very good year. 

Highlights of the Balance Sheet as at July 31, 2021 include: cash and investments are up 14% and 

outstanding claims dropped 5.7% 

Highlights of the Income Statement to July 31 include: 

 Premiums are up 4.2% 

 Policy interest charges are up 6.1% 

 Net claims are down 49.1% 

 General expenses are down 3.3% 

 Underwriting Profit (Loss) is up 250.4% 

 Investment income is down 26.6% 

 Income tax expense is up 115% 

 Net Profit (Loss) is up 114.5% 

Alec then outlined the Income Statement to July 31, 2021, the highlights of which were: 

 Professional fees are up 2.2% 

 Salaries and benefits are down 21.7% (on budget) 

 Travel expenses and meals are down 91.6% (due to the pandemic) 

 Advertising and donations are down 65.3% 

 Conventions and annual meeting expenses are down 86.9% 

 Education is up 33.6% 

 Depreciation is down 53.9% (a reallocation) 

 Government and regulatory fees are up 8.8% 

 Office expenses are up 3.4% 

 Technology is up 2.7% 

 Risk analysis and prevention is up 2.3% 

 Bank charges are up 17.3% 

 General expenses are down 3.3% 

Alec commented that some areas have been heavily influenced by the ongoing pandemic.  For 

education, virtual classes are both necessary and more economical.  There are also no travel and 

accommodation costs.  Some things will continue on as virtual even after the pandemic ends, since it is 

sometimes a more efficient and cost-effective option. 

He also commented that unpaid premiums are up based on an increase in premiums written, which has 

gone up about 700,000.  We are still not charging NSF fees, as we are trying to work with our 

policyholders still who are impacted by the pandemic.  And for sundry, the figure is down 47.9%, as we 

have written off uncashed cheques. 
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He turned to the Balance Sheet as at July 31, 2021, pointing out that cash investments are up 2.0%; 

reinsurance is down 16.7% (which indicates low claim activity); outstanding claims are down 21.1%; and 

taxes due are down 358.7%.  Turning then to the Income Statement, he indicated that premiums are 

above budget by 2.9%; reinsurance premiums are below budget 17.2%; net premiums earned are above 

by 1.9%; claims are below budget by 65.5%; policy acquisition costs are below by 4.3%; and general 

expenses are below by 4.3%. 

Alec then pointed to the Income Statement to July 31, Detailed Expenses, and highlighted that salaries 

and benefits are on budget; advertising and donations are below by 55.4%; building expenses are under 

budget; and technology is above budget.  Overall, we are 4.3% below budget. 

MOTION: “To approve the financial report as presented.”

Mover: Bruce  Seconder: Nancy 

Carried. 

Strategic Planning Discussion 

Alec reviewed the framework of the strategic plan for the board.  He commented on the staff planning 

session, held on August 12th, and the SWOT analyses done at that time.  He also distributed a draft of 

the agenda for the board’s planning session.   

He went over highlights from the “Strategic Planning” document provided.  He broke down the six 

strategic themes, for which the directors will be developing targets during their 2-day planning session.  

He briefly outlined the former plan (2018-2022), as well as future and emerging issues, such as: the 

pandemic (a fourth wave and resulting staff adjustments), climate change, social media, competition (if 

FSRA allows a non-traditional competitor to enter the market, that could be an issue), government 

intervention, mergers, the economy, and unknowns.   

The six strategic themes are: 

People and Operations 

Opportunity for growth of employees, customer service, succession, and E.D.I. were topics discussed as 

part of a SWOT analysis. 

Growth 

Topics discussed included HTM’s personal touch with our policyholders, retention, aging demographics, 

lack of insurance capacity, farm and commercial lines (brokers need more training in farm, especially), 

price sensitivity, and a volatile economy. 

Channels 

Topics discussed included good relationships with brokers, the possibility of brokers leveraging their 

strength against us, reduction in in-person meetings (due to the pandemic), the possibility of an in-

house agent, the threat of brokers being bought by larger brokers, and the fear of upsetting brokers 

with making decisions. 
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Technology 

Topics discussed included the hire of a dedicated IT person, Cognition, working out problems in the new 

system, going paperless, hacking, and relying on third party relationships in a crucial area. 

Products and Services 

Topics discussed included solid commercial and farm products, keeping up with the pace of product 

development, loss prevention and customer relations, and need a plan to address the needs of drop-ins. 

Environment (part of E.S.G.) 

Topics discussed included a recycling and compost program, a new office building, use of paper 

documents, the possibility of an electric vehicle charging station, renewable energy (i.e. solar panels), 

and the threat of missing out on environmentally conscious consumers and potential employees. 

Social (part of E.S.G.) 

Topics discussed included our mutual values, the community room, the opportunity to promote what 

we do for the community more, and the limits set by the pandemic.  

Governance (part of E.S.G.) 

Topics discussed included the support of OMIA and other mutual, the threat of falling behind on other 

priorities because of regulatory obligations, the possibility of a third party organization to help us keep 

up, the threat of non-compliance, and updates to legislation. 

Alec commented on the changeability of SWOT analyses over the span of a year.  Specific targets will be 

developed over the two-day planning session, as well as what actions will be taken to reach each target.  

He advised that Christine has gone through last year’s planning session and identified what has been 

accomplished since then, and can report that many things have been stroked off the list.  Alec pointed 

out the “Accountability for Success” portion of the document, which outlines the duties of the board 

and management. 

It was asked if there was a significant desire among the staff to continue working from home.  Alec said 

that working from home is widely accepted right now, but making decisions while still in a pandemic is 

not advisable.  Since we do not know how long the pandemic will last and there may be flare-ups, we 

will continue to work in this environment and if things stabilize, then a plan will be made.   

It was asked how special considerations due to the pandemic will effect the planning session.  Alec said 

that actions must account for the fact that we are in a hybrid environment. 

At the end of the document, Alec pointed to financial charts of the last five years.  The change has been 

good over this period. 

Alec then outlined the agenda for the planning session.  Gary will create activities, and all conversations 

will have to be held as one large group due to social distancing requirements.  He informed the board of 

speaker topics, but the majority of the day will be for the board and management to talk, and if there 

was a topic the board wanted to discuss on their own, that space of time could be added to the agenda.  

The board broke for lunch at 12:45 pm. 
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Adjournment of the Meeting 

The board returned from lunch at 1:30 to end the meeting. 

MOTION: “to declare the meeting adjourned.”

Mover: Allen  Seconder: Bill 

Carried. 

An in-camera session followed.   

_____________________________________ 

Date 

______________________________________ 

Dave Rutherford, Chair 

______________________________________ 

Alec Harmer, Secretary 


