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MISSION 

“To protect your future as if it’s our own” 

VISION 

“Our family striving to provide you with peace of mind by protecting your tomorrows today” 

 

Opening of the Meeting 
 

Dave Rutherford, Chair, called the meeting to order at 9:30.  He brought attention to a letter he received 

from a policyholder thanking him for the 2021 refund from surplus.  He remarked on the destruction 

caused by the windstorm in May, which resulted in a vast number of claims.  He acknowledged the hard 

work of the claims department and other staff during this time, thanking them on behalf of the board. 

 

The board recited the Vision and Mission statements. 

 

Dave asked if there were any conflicts of interest.  There were none. 

 

He asked if there were any additions to the agenda.  Bill said he would like to discuss an additional interest 

issue pertaining to his policy, and this was added to the agenda. 

 

MOTION: “To approve the Agenda as distributed and amended.” 

 Mover: Allan   Seconder: Susan 

 Carried. 

 

Consent Agenda 

There was a question asked about claims reported days after the storm and whether that can impact on 

our reinsurance process.  Alec explained it is all by occurrence date and there is not usually a problem 

detecting the day of occurrence.  Alec said the fact that we’ve had an event, it won’t make the reinsurance 

premium go up, but loss ratio will take a hit across all lines.   

 

It was asked if the negative numbers of the last 6 months should prompt us to adjust the 2022 budget or 

influence how the 2023 budget is written.  Alec said he is hopeful 2022 will correct itself to a certain 

extent, although investments are also performing badly.  It was added that we’re not the only company 

in this situation, and Dave added that overall the financial position of the company is good.  It was asked 

what MCT is looking like and Alec said we will know in about 4 weeks but it is likely south of 400.  It was 

commented on the struggling insurance market and Alec said reinsurance buffers us from the outside 

world.  This is especially important after the May storm, which affected about 30% of the mutual system.   
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The workload of the inspections department was discussed.  They are taking direction from underwriting, 

in that they are trying to cherry pick new business and then this will open up the backlog.  Bryce has gotten 

some prices from an inspection firm and is assessing how to get the best quality inspections for the money.   

 

MOTION: “To accept the consent agenda items as distributed.” 

 Mover: Richard   Seconder: John 

 Carried. 

 

Directors’ Activities 

There is no update from Group E CEO members.  Dave said he tries to reach out to CEOs in the area but 

the responses are spotty.  The board discussed the office building they visited in Napanee.  HTM’s 

participation in the OMIA newsletter was discussed.  Susan said she is working through her governance 

course, and noted that what the HTM board is doing seems to be in line with their recommendations. 

 

President’s Report 

Alec reported that he participated in the CIAA round table, and he with Barb attended the compliance 

roundtable.  The process of complaint reporting has been added to Barb’s list of focuses.  Complaints 

should be addressed to the appropriate department manager first, then the CEO as the last resort.   

 

He also attended the CEO’s round table, and discussed peril scoring, credit scoring, reinsurance view, and 

telemedicine.   

 

Alec reminded the board of the following motion, which he had sent out in an email previously: 

 
MOTION: “to approve the draft agreement with amendments to assist Alec to move forward with the final 

purchase of Pearson Insurance.” 

 Mover: John   Seconder: Allan 

 Carried. 

 

He mentioned there are more documents for the directors to review.  Bill said the purchase agreement 

should be signed by the Chairman or at least a representative of the board for legal protection, since the 

board is responsible for such a large purchasing decision.  Steve Grant said for Alec’s own protection there 

should be something in it that says the Board is authorizing Alec to sign.  The opinion was expressed that 

the board should see a final copy and there should be a director’s signature on other documents going 

forward. 

 

Alec outlined the financial reports.  He highlighted the premiums written year to date by policy class with 

a budget comparison.  There had been some growth, with automobile still lagging behind.  This shows 

lines are close to budget.  The policy count year to date shows some positive movement with some lag 

again in auto from the pandemic.  New policy count (year to date) has been in the growth range and gross 

claims (year to date) will change in June’s report due to the storm figures from May.   
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Alec highlighted the balance sheet to the end of May.  Reinsurance is at $13 million from $8 million last 

year.  Taxes due are in the negative position, as HTM is owed money.  The income statement showed that 

the auto market is having challenges, which is indicated by facility results growing.  Gross claims and 

adjusting will be a going concern for a considerable amount of time.   

 

Alec highlighted general expenses.  Underwriting profit (loss) has dropped 170.5% and net profit (loss) 

has dropped 230%.  Alec discussed the income statement to May 31, 2022.  It was discussed if another 

column should be a part of the chart to show how each entry differs from the budget.  To the observation 

that broker acquisition costs are off budget considerably, Alec said he would look to see if there was an 

error. 

 

He outlined the income statement to May 31, 2022.  Reinsurance costs are off by 5.8%.  The company is 

getting more policy interest charges than budgeted for, which Alec noted is a good thing.  Policy 

acquisition expenses are off by 2.8% and general expenses are off by 2.3%.  Underwriting profit is 267.8% 

off budget.  Building expenses are down, technology expenses are close to budget, and risk analysis and 

prevention is off by 14.7%.  Inspectors are back on the road.  On mileage expenses, the strategy is to 

follow government guidelines.   

 

The board took a ten-minute break. 

Broker Sales 

 

Christine reviewed two broker sales.  Effective June 1, 2022, Brown and Brethour Insurance was purchased 

by McDougall Insurance.  Brown and Brethour will still use the same name and same staff, but they will 

have access to all the resources of McDougall.  HTM will be tracking new business and growth over two 

years.  They will no longer have to meet premium targets with Aviva and other providers, therefore HTM 

could benefit from this.  Brown and Brethour’s average loss ratio over five years is 32% and in 2021, their 

premium represented 1.1% of HTM’s premium.   

 

Next, Christine reviewed the purchase of Newman’s by NavaCord.  Newman’s will also be merging with 

Whitley Insurance in 2023, becoming Whitley Newman Insurance.  Newman’s are HTM’s largest broker.  

Written premium in 2021 was $8.4 million, the average loss ratio was 57.5% over five years, and they 

represent 23% of HTM’s premium.  She identified this purchase as a medium risk to HTM.   

 

There had been concern from our second largest broker, Allen Insurance, that we have taken on two huge 

brokerages.  But NavaCord is a better outcome than a company like BrokerLink, for example, for keeping 

Newman business running as usual.  There was a brief discussion on NavaCord and how this might impact 

farm business. 
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Governance Committee Meeting 

Firstly, in regards to risk review, Alec brought up the Risk Register to discuss brokers’ risk.  It is good not 

to have too high a percentage of business represented by one brokerage, but in the case of Newman’s 

they happened to have a high percentage of HTM’s total portfolio.  Alec pointed to the catastrophe section 

of the Risk Register, which looks at these types of risks over 5 or 10 years with one storm per year.   

 

In regards to the governance committee meeting of May 25th, the board discussed the level at which the 

directors should know about operations of the company.  Regulators are starting to question and the 

board should know what is happening, since ultimately it is the board’s responsibility.  Compliance has 

improved.  It was said that we should think about what kinds of education desired, next fall and beyond.  

It was suggested that with IFRS 17 coming in, it may be timely for financial training.  There will be some 

already coming up at the P&Ms.   

 

MOTION: “To accept the governance committee report as presented.” 

 Mover: Nancy   Seconder: Richard 

 Carried. 

 

The board broke for lunch. 

Documents for Board Review 
 

Following lunch, the board reviewed workplace harassment policies.  When there is an accusation, the 

organization must ensure privacy to avoid animosity, as well as keep in mind the nature of the response 

and in what timeframe.  It was explained how there is sometimes simply a lack of education on issues 

relating to equality, diversity, and inclusion.  It was discussed whether there should be a committee 

dedicated to this as opposed to just one manager.  Alec said he would investigate the requirements for a 

committee for an organization of HTM’s size.  He will incorporate timeframes and expectations, and then 

send to HR associates for review.  He will look into finding someone who can do an education session on 

harassment and bullying in the workplace for the staff.  The approval process will be left to the next 

meeting. 

Other Business 
 

The board discussed Collectivfide’s desire for more investment, to which Alec said it may not be the best 

timing, considering the volume of claims from the May storm and investments performing poorly.  It was 

the consensus of the board to table the idea for next year. 

 

The board discussed management reporting.  Managers participation at the board is to add value to the 

meeting and increase director knowledge.  “Looking Forward” sections might have more continuity and 

more emphasis on foresight.  The written report for the quarter should have more detail, and their work 
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should be aligned to the strategic direction. The in-person reporting could include a couple focused topics 

rather than reporting on YTD stats. 

 

It was asked what MCT might be if HTM spent $1 million on Pearson Insurance and lost $3 million in 

investments.  Alec cautioned that MCT is a very complex calculation, however investments will probably 

rebalance.  They will have a better sense once the June P&C1 report is submitted.  It was asked for there 

to be a reminder in the minutes to report on the what-ifs in terms of worst case scenarios based on 

investments. 

 

The board then discussed the motion that pertains to signing the purchase agreement for Pearson 

Insurance.  The following motion is what the board discussed with the addition that a board representative 

should also sign: 

 

MOTION: “That all final documents to do with the purchase of Pearson Insurance will be signed by the 

President/CEO and a board representative.” 

 

A copy of the final document will be posted for the board to see before it is signed. 

 

 Mover: Bill   Seconder: Allan 

 Carried. 

 

The board then discussed Bill’s concern with Farm Credit being removed as an additional interest on his 

policy.  Alec discussed some problems brought about by the new system, one of which is sometimes the 

additional interest letters that are generated. 

Adjournment 
 

MOTION: “To declare the meeting adjourned.” 
Mover: Richard   Seconder: Trish 

 Carried. 

 

An in-camera session followed. 

 

 

 

 

_____________________________________ 

Date 



 
6 

 

 

______________________________________ 

Dave Rutherford, Chair 

 

 

______________________________________ 

Alec Harmer, Secretary 


