
HTM INSURANCE COMPANY
BOARD MEETING – JANUARY 2022



WELCOME & OPENING REMARKS



MISSION

“To protect your future 
as if it’s our own”



VISION

“Our family striving to provide you with 

peace of mind by protecting your tomorrows 

today”



DECLARATION

Conflict of Interest



AGENDA

 Welcome and Call to Order, Mission, Vision, Conflict

 Consent agenda

 Directors’ Activities

 Conduct Review Committee (CRC)

 Audit / Year end

 Document Review

 Annual Meeting

 Other Business

 Broker Survey



MOTION

Moved by

Seconded by

“That the Agenda be adopted as distributed.”



CONSENT AGENDA DOCUMENTS

 VP Claims Report

 VP Loss Prevention Report

 VP Underwriting Report

 VP Finance Report

 Compliance Report

 Distribution Manager Report

 President’s Report

 OMIA Financial

 OMIA AGM

 Quarterly Board Survey Results

 Board Meeting Minutes



MOTION

Moved by

Seconded by

To accept the Consent Agenda items as 

distributed.”

“



DIRECTORS’ UPDATES
ACTIVITIES OF DIRECTORS SINCE LAST BOARD MEETING



CRC
CONDUCT REVIEW COMMITTEE



CRC Committee

This is about identifying related party transactions 

that have a significant or potentially significant 

impact on the organization.

Every year there are no transactions.

This (CRC) is an administrative requirement for 

us.

Allowable related party transactions:

 Claims

 Computer loan program



YEAREND FINANCIALS
REVIEW FINANCIAL REPORT AND AUDIT MEETING



Highlights of Audit findings

 There were a few claims where reserves could 

have been more accurately captured based on 

documents in-hand on December 31st.

 The facility accounting error already discussed in-

house was reviewed. Auditors agree that we were 

correct in writing it off and discussed why it was 

missed.



Highlights of Financials



Highlights of Financials



Highlights of Financials



JANUARY STATS
REVIEW FIRST MONTH OF 2022



To January 31, 2022

Policy Count (Year-to-Date)

Policy Class Current Prior Change # Change % Budget Off Budget #
Off Budget 

%

Auto 5,630 5,667 (37) (0.7%) 5,618 12 0.2%

Commercial 1,826 1,845 (19) (1.0%) 1,835 (9) (0.5%)

Farm 2,828 2,787 41 1.5% 2,804 24 0.9%

Residential 10,229 10,170 59 0.6% 10,217 12 0.1%

Total 20,513 20,469 44 0.2% 20,474 39 0.2%

By Policy Class with Budget Comparison



To January 31, 2022

Claims Reported (Year-to-Date)

Policy Class 2022 2021 2020 2019 2018 Average
Change from 

2021

Auto 27 12 35 37 39 30 125.0%

Commercial 2 2 5 4 5 4 0.0%

Farm 4 3 4 9 12 6 33.3%

Residential 14 12 15 18 33 18 16.7%

Totals 47 29 59 68 89 58 62.1%

Trend by Accident year and Policy Class



To January 31, 2022

Gross Claims Incurred (Year-to-Date)

Policy Class 2022 2021 2020 2019 2018 Average
Change from 

2021

Auto 366,055 106,486 192,733 231,003 396,722 258,600 243.8%

Commercial 30,500 1,295 185,913 27,728 57,129 60,513 2256.1%

Farm 56,400 55,450 42,791 1,002,173 169,732 265,309 1.7%

Residential 1,402,396 723,136 212,388 788,880 469,887 719,337 93.9%

Totals 1,855,351 886,366 633,825 2,049,784 1,093,470 1,303,759 109.3%

Trend by Accident year and Policy Class



To January 31, 2022

HTM Overall Performance (Year-to-Date)
By Class of Business

Policy Class Policy Count Growth
Premium 

Written
Growth

Claims 

Incurred
Loss Ratio

Auto 5,630 (0.7%) 530,317 (5.2%) 548,852 80.3%

Commercial 1,826 (1.0%) 361,505 (3.5%) 54,513 14.9%

Farm 2,828 1.5% 605,776 2.2% 2,980 0.4%

Residential 10,229 0.6% 823,689 1.9% 1,584,913 134.3%

Total 20,513 0.2% 2,321,287 (0.6%) 2,191,258 73.4%



IBNR

Accident Year Totals 2021 2020 2019 2018 2017 2016 2015

Fiscal Year

2022 229,996 188,888 44,925 (29,755) 0 25,938 0 0

2021 9,284,455 10,669,522 327,227 (653,288) (453,593) (260,173) (338,803) (6,437)

2020 14,421,956 15,514,937 (230,359) 237 (638,122) (250,035) 25,297

2019 15,237,012 16,018,571 (448,399) (147,406) (107,825) (77,929)

2018 13,816,613 14,018,403 (950,481) 816,308 (67,617)

2017 12,188,333 13,269,473 (645,530) (435,609)

2016 10,191,175 10,752,774 (561,599)

2015 10,816,538 10,816,538

Accident Year Totals 2021 2020 2019 2018 2017 2016 2015

Fiscal Year

2022 348,494 189,857 47,454 85,245 0 25,938 0 0

2021 9,785,132 12,318,843 (2,168) (1,075,448) (602,476) (260,173) (154,532) (438,914)

2020 17,551,732 18,989,932 (291,442) 5,486 (1,001,970) (175,570) 25,297

2019 17,251,377 17,429,832 (209,050) (289,396) 341,364 (21,374)

2018 14,526,428 14,627,717 (1,720,997) 1,358,378 261,330

2017 14,067,363 15,420,541 (899,341) (453,836)

2016 11,544,125 12,300,687 (756,562)

2015 12,411,270 12,411,270

Gross 

Claims

Net 

Claims



DOCUMENT REVIEW
PANDEMIC, DIRECTOR EDUCATION, CRC



OTHER BUSINESS
LIST OF FINAL ITEMS



OTHER BUSINESS

 Broker Survey



BROKER SURVEY



BROKER SURVEY



BROKER SURVEY



ADJOURN / 

IN-CAMERA



THANK YOU


