HTM INSURANCE COMPANY

BOARD MEETING — JANUARY 2022 b




WELCOME & OPENING REMARKS




MINN @]\

“To protect your future
as if it’'s our own”
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VISION

“Our family striving to provide you with
peace of mind by protecting your tomorrows
today”
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DECLARATION

Conflict of Interest
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AGENDA

Welcome and Call to Order, Mission,Vision, Conflict
Consent agenda

Directors’ Activities

Conduct Review Committee (CRC)

Audit / Year end

Document Review

Annual Meeting
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Other Business

» Broker Survey
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% MOTION

“That the Agenda be adopted as distributed.”

Moved by
Seconded by
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CONSENT AGENDA DOCUMENTS

» VP Claims Report

» VP Loss Prevention Report » OMIA Financial

» VP Underwriting Report » OMIA AGM

» VP Finance Report » Quarterly Board Survey Results
» Compliance Report > Board Meeting Minutes

» Distribution Manager Report

» President’s Report
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% MOTION

“To accept the Consent Agenda items as
distributed.”

Moved by
Seconded by
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DIRECTORS’ UPDATES

ACTIVITIES OF DIRECTORS SINCE LAST BOARD MEETING




CRC

CONDUCT REVIEW COMMITTEE




CRC Committee
e Yy

» This is about identifying related party transactions
that have a significant or potentially significant
impact on the organization.

» Every year there are no transactions.

» This (CRC) is an administrative requirement for
us.

» Allowable related party transactions:
» Claims

» Computer loan program
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YEAREND FINANCIALS

REVIEW FINANCIAL REPORT AND AUDIT MEETING




Highlights of Audit findings
-

> There were a few claims where reserves could
have been more accurately captured based on
documents in-hand on December 315t

» The facility accounting error already discussed in-
house was reviewed. Auditors agree that we were
correct in writing it off and discussed why it was
missed.
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Highlights of Financials
W
HAMILTON TOWNSHIP MUTUAL INSURANCE COMPANY
BALANCE SHEET AS AT DECEMBER 31, 2021

2021 2020
b b
ASSETS
Cash 10,389,420 8,977,591
Portfolio investments - Note 4 52,587,447 45,913,794
Accrued investment income 127472 109,680
Accounts receivable
- Agents, brekers and policyholders 8,995,101 B0064,250
- Reingurer - Note 5 552,400
- (ither EL A E
Income taxes recoverable 16,944
Reinsurer's share of provision [or unpaid ¢laims
and adjustment expenses - Note 3 0,269,060 woA3K 3RT

Deferred policy acquisition expenses - Mote 5 3,193,378 3,125,405
Prepaid expenses B7.561 g1,507
Property, plant and equipment - Note 6 T.133,587 TA35414
Intangible assets - Note 7 274,033 387,733
Delerred income laxes - Nole 8 120, M} 1 300,000

89.295.603 84,113 685

LIABILITIES

Accounts payable and acerued liabilities 1,496,340 1458 126
Due to reinsurer - Note 5 0d, 985
Profit sharing commizsions payable 1,083,568 513,331
Income taxes payable LLITE 178
Provision for refund to policvholders 2,912,000
Provision for unpaid claims and adjustiment expenses - Note 5 21,385,138 25,990,071
Unearned premiums - Mote 5 18,223,411 17,393,614

47,165,042 40 473 320

POLICYHOLDERS' SURPLUS

HTM

.’ INSLRANCE COMPANY Surplus and resources for protection of policyhelders 42,129,961 37,040,365



Highlights of Financials
- §

5
HAMILTON TOWNSHIP MUTUAL INSURANCE COMPANY
STATEMENT OF COMPREHENSIVE INCOME
FOR THE YEAR ENDED DECEMBER 31, 2021
2021 2020
b 5
PREMILM INCOME
Gross premiums written 35,713,620 314,298,836
Less reinsurance premiums (5,072, 99) {4407 797y
Mel premiums wrillen 30,640,630 29 801,039
Increase in uncarncd premigms (R29. 79T (1,232 441)
Met promiums carned 29 810,833 2R 65R 5098
Service charges 498,049 468, R0
30,308, 882 29126, 778
DMRECT LOSSES INCURRED
Gross claims and adjusting expenses - Note 6, Note 9 10,193,943 18,554,241

Reinsurer's share of ¢laims and adivsting expenses 141,873 3,630,294

10,335,816 14,923,947

19973, (M 14202 831
EXPENSES
Met premium acquisition costs = Mote 9 7989964 h 440 315
Salaries and benefits 1,785,229 2,266,518
Thirectors fees 138484 |88 417
Professional fees 104,234 EH 20
Travel and education 83,229 T4, 856
Loss prevention - Mote 9 597,736 454,434
Advertising 21111 108 355
Orffice, printing and telephone 65,691 #27,532
Omtario premium laxes 104,343 113,670
Building 261,914 217,698
Depreciation of property, plant and equipment = Mate & 334461 372,774
Amortization of intangible assets 113,700 114,000
hher 181,932 00966

INSLRANCE COMPANY

.' HTM 13061028 11.571.55%



Highlights of Financials

HAMILTON TOWNSHIP MUTUAL INSURANCE COMPANY
STATEMENT OF COMPREHENSIVE INCOME
FOR THE YEAR EXNDED DECEMBER 31, 2021
e | 2020
b 5
LiMIVERWHRITIMNG PROEDT 6. 912 0138 2631 278
OTHER INCOME (EXPENSES)
[nvestment income - Mote |2 2,239,127 3,600,094
Managerent fees = portfiolio investments (18%.569) (150,812}
2045 554 3444 KT
REFLIMNID TCY Fnl&f:'\" HOLDERS = Mot .1! b [Iﬂll.ﬂﬂﬂ] ML
COMPREHENSIVE INCOME BEFORE INCOME TAXES 6,049,596 G 080,554
INCOME TAX EXPENSE
Current = Note 8 L550.000 L 600, 000
Deferred - Mote & 1k, (M1
1360, 00 | GOHL 000
COMPREHENSIVE INCOME FOR YEAR 4,489,504 4. 480,554
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JANUARY STATS

REVIEW FIRST MONTH OF 2022




To January 31,2022

Policy Count (Year-to-Date)
By Policy Class with Budget Comparison

Policy Class Current Prior Change # Change % Budget Off Budget # Off B;:dget
Auto 5,630 5,667 (37) (0.7%) 5,618 12 0.2%
Commercial 1,826 1,845 (19) (1.0%) 1,835 (9) (0.5%)
Farm 2,828 2,787 41 1.5% 2,804 24 0.9%
Residential 10,229 10,170 59 0.6% 10,217 12 0.1%
Total 20,513 20,469 44 0.2% 20,474 39 0.2%
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To January 31,2022
- - - - ___________§F

Claims Reported (Year-to-Date)
Trend by Accident year and Policy Class

Policy Class 2022 2021 2020 2019 2018 Average Cha;ﬁ‘; I’°m
Auto 27 12 35 37 39 30 125.0%
Commercial 2 2 5 4 5 4 0.0%
Farm 4 3 4 9 12 6 33.3%
Residential 14 12 15 18 33 18 16.7%
Totals 47 29 59 68 89 58 62.1%
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To January 31,2022
- - - - ___________§F

Gross Claims Incurred (Year-to-Date)
Trend by Accident year and Policy Class

Policy Class 2022 2021 2020 2019 2018 Average Chagﬁiimm
Auto 366,055 | 106,486 | 192,733 | 231,003 | 396,722 | 258600 | 243.8%
Commercial 30,500 1,295 185,913 27,728 57,129 60,513 | 2256.1%
Farm 56,400 55,450 42,791 | 1,002,173 | 169,732 | 265,309 1.7%
Residential 1,402,396 | 723,136 | 212,388 | 788,880 | 469,887 | 719,337 93.9%
Totals 1,855,351 | 886,366 | 633,825 | 2,049,784 | 1,093,470 | 1,303,759 | 109.3%
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To January 31,2022

HTM Overall Performance (Year-to-Date)

By Class of Business

Policy Class Policy Count| Growth P‘;:r?:ti:nm Growth I:clzi::d Loss Ratio
Auto 5,630 (0.7%) 530,317 (5.2%) 548,852 80.3%
Commercial 1,826 (1.0%) 361,505 (3.5%) 54,513 14.9%
Farm 2,828 1.5% 605,776 2.2% 2,980 0.4%
Residential 10,229 0.6% 823,689 1.9% 1,584,913 134.3%
Total 20,513 0.2% 2,321,287 (0.6%) 2,191,258 73.4%
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IBNR

Gross
Claims

Net
Claims

Accident Year Totals 2021 2020 2019 2018 2017 2016 2015
Fiscal Year

2022 348,494 189,857 47,454 85,245 0 25,938 0 0
2021 9,785,132 12,318,843 (2,168)  (1,075,448) (602,476) (260,173) (154,532) (438,914)
2020 17,551,732 18,989,932 (291,442) 5,486 (1,001,970) (175,570) 25,297
2019 17,251,377 17,429,832 (209,050) (289,396) 341,364 (21,374)
2018 14,526,428 14,627,717 (1,720,997) 1,358,378 261,330
2017 14,067,363 15,420,541 (899,341) (453,836)
2016 11,544,125 12,300,687 (756,562)
2015 12,411,270 12,411,270

Accident Year Totals 2021 2020 2019 2018 2017 2016 2015

Fiscal Year

2022 229,996 188,888 44,925 (29,755) 0 25,938 0 0
2021 9,284,455 10,669,522 327,227 (653,288) (453,593) (260,173) (338,803) (6,437)
2020 14,421,956 15,514,937 (230,359) 237 (638,122) (250,035) 25,297
2019 15,237,012 16,018,571 (448,399) (147,406) (107,825) (77,929)
2018 13,816,613 14,018,403 (950,481) 816,308 (67,617)
2017 12,188,333 13,269,473 (645,530) (435,609)
2016 10,191,175 10,752,774 (561,599)
2015 10,816,538 10,816,538




DOCUMENT REVIEW

PANDEMIC, DIRECTOR EDUCATION, CRC




OTHER BUSINESS

LIST OF FINAL ITEMS




OTHER BUSINESS

W HTM

» Broker Survey



BROKER SURVEY

Team Feedback on Insurer Performance - Products & Service

Category = Y% Category = Y% Category = Y
Claims service Claims service Claims service
Communication ease Communication ease Communication ease
Product quality Product quality Product quality
Rates - Auto Rates - Auto Rates - Auto
Rates - Property Rates - Property Rates - Property
Underwriting flexibility Underwriting flexibility Underwriting flexibility

T D =

lofl6 lofl6 4ofl6
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BROKER SURVEY

Team Feedback on Insurer Performance - Products & Service

Category = Y | Category = Y | Category = Y
Claims service Claims service Claims service
Communication ease Communication ease Communication ease
Product quality Product quality Product quality
Rates - Auto Rates - Auto Rates - Auto
Rates - Property Rates - Property Rates - Property
Underwriting flexibility Underwriting flexibility IUndervmtmg flexibility

100of 16 30f16 1of16
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BROKER SURVEY

Team Feedback on Insurer Performance - Technology

v,

Category = Y

Applied Rating vs. portal

Downloads and eDocs

Portal use

Category V=

Applied Rating vs. portal

 Downloads and eDocs

Portal use

Category = W

Applied Rating vs. portal

Downloads and eDocs

[ Portal use

m“
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ADJOURN /
IN-CAMERA
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