
For the Board Meeting of:  10/21/2021   

Executive Summary 

September came in like a lamb and went out like a lion with a $1.4 million dollar claim on 

a horse barn. With reinsurance recoveries, our underwriting profit slipped by only $500,000 

to just over $7.0 million.  Premium growth continues to be unimpressive. 

We are now in the last leg of 2021 where the strategic planning document and budget 

will be the main focus. The timeline will look something like this: 

 Oct – Planning Document reviewed (modified) and approved 

 November (Pre-board Meeting) – Finance Committee reviews budget 

 November board meeting – Budget review (modified) and approved 

I received a call from FM Re’s nominating committee and did not get the spot on the 

board. I do thank the board for allowing me to put my name forward. One of the best 

sayings from Wayne Gretsky … “You miss 100% of the shots you don’t take”.  

Update on Major Goal(s) 

We meet with Tim Pearson on Monday prior to the board to further our negotiations on 

the purchase. I am sure we will have a final proposal for the board’s review. An agenda 

item has been added to the board meeting to address the outcome of the meeting. 

I will be meeting with Tony to review the final leg of the Pay Review (Pay equity) process. 

We have also received a new version of the OMIA salary survey. I will share all director 

details for the board and the updated CEO remuneration section. 

Emerging or Future Issues 

We have gone through the process and are awaiting the final report from the forensic 

computer team. It does not appear at this point that anything has changed from the 

original analysis that the breach occurred through a vulnerability in our email server. It 

was scheduled to be updated on the day after the notice of the breach occurred, 

however analysis indicates they were in our server throughout September. When I say this, 

“they” means a software program that looks for keywords in files and not a “live” person 

opening up files and reading them. On a positive note, the information that was 

extracted from our system was deleted on the third party server by our forensic team. It 

was also confirmed that the 3rd party server records the action of copying a file in the 

logs. There was no evidence that the information was copied prior to us deleting it. 

Considering this evidence, it is unlikely that we will have to give notice as the opportunity 

for damage from the breach is not evident. The forensic team gave our system an overall 

“passing” grade despite the breach occurring. We have further enhanced our system 



through multi-factor authentication, software updates and firmware updates. We still 

have to address an update to our intrusion detection system to add AI software or move 

to another system altogether. We still have several thousand files to go through. With 

various shutdowns of our computer system, meetings and file reviews, we are behind on 

our normal management processes, such as action items, budget and planning. 

Policyholder service suffered very few disruptions during this whole process.  Further 

updates to come until we close this issue off. We will review internally the entire process 

and develop practices to reduce this event from happening in the future. 

Management Team 

Management has met several times with a focus on the strategic plan.  The plan will be 

provided to the board prior to Thursday although the preparation time will be shorter than 

desired.  With the Cognition+ project “over” in underwriting, I am taking more of Barb’s 

time to focus on assisting me with various activities, such as board preparation. I look 

forward to 2022, where we will both be working on this together. 

Other 

We had our annual eNPS survey. This stands for “Employee Net Promotor Score”. The date 

of the survey was pre-set and just prior to staff preparation of the survey, we were hit with 

the breach. This resulted in poor notification to staff and a higher number of people 

missed the survey than prior, including two management members (self-declared as the 

survey is anonymous). We still had 28 out of 38 fill in the survey. We typically would have 

33 or 34. 

On the positive side, the score continues to improve as shown below: 

 

  



The comments that people make are grouped into categories. The following are the top 

5 “likes” and “dislikes”. The number at the end of the bar indicates how many people 

had a comment referential to the category. 

 

Stats 

A few highlights from the chart on the next page. 

Premium growth fell from 4.4% to 4.0% in September. The most significant drop was in 

commercial from 4.9% YTD to 3.0%. Farm also nudged lower by 0.6% while residential and 

auto held at prior month’s change. Total premium now falls short of the budget by one 

million. This is a dramatic change from the previous two years and the reason(s) are not 

obvious.  It is notable that auto premiums represent 80% of the budget deficit. 

I will be reviewing our premium growth relative to the mutual’s overall growth at the 

board meeting. I only have July YTD stats, but mutual growth at that point was 4.6% and 

HTM’s was 4.4%, so we are on a similar trajectory to the rest of the group. 

Claims Incurred is up over a $2,000,000 with farm having the bulk of the difference going 

from $600k to $2.1 million. We are still significantly lower in claims than expected, which is 

obvious by our underwriting performance. Every line of business is performing well, even 

with the hit that farm took in September. The claims count at 412 YTD is down from 2020’s 

742 and the peak in 2018 of 971. 

Vasey took over 3rd position with the number of new policies in the first 9 months. The 

agents’ portfolio continues to out-perform the brokers on policy count growth and 

claims loss ratios. Premium growth was on-par.  



HTM Overall Performance (Year-to-Date)   
By Class of Business compared to budgeted 
amounts    

  Auto Commercial Farm Residential Total 

Policy Count 5,623  1,839  2,826  10,244  20,532  

Budget 5,836  1,821  2,755  10,227  20,639  

Policy Count Growth (0.2%) (1.2%) 2.1%  1.0%  0.6%  

Budget 4.5%  3.5%  1.0%  4.0%  3.7%  

Premium Written 6,279,796  3,339,477  6,647,561  10,275,172  26,542,006  

Budget 7,076,507  3,403,937  6,582,655  10,455,793  27,518,892  

Premium Written Growth (2.6%) 4.9%  7.0%  6.2%  4.0%  

Budget 10.0%  7.0%  6.0%  8.0%  7.9%  

Claims Incurred 1,371,402  658,780  2,111,910  2,976,791  7,118,883  

Budget 3,379,056  1,027,485  3,176,013  6,860,220  14,442,774  

Loss Ratio 22.0%  20.3%  32.9%  30.2%  27.7%  

Budget 53.4%  34.5%  67.8%  46.7%  55.0%  

 

 

Respectfully Submitted, 

 

 
Our Mission 

“To Protect your future as if it’s our own.” 

 


