
 For the Board Meeting of:  11/18/2021 

Executive Summary 

The month of October has been extremely full. Warren and I had committed to taking 

the underwriters out for face to face visits with brokers.  We have had great visits. The 

feedback from everyone is positive. Many brokers have commented how much they 

appreciated us taking the time.  We are hopeful that this will help with building 

relationships and that will lead to growth for HTM. Alec and I have been busy assembling 

together documents for the FSRA solvency audit. We have submitted more than 50 

documents so far.  I expect that there will be a lot to do to be prepared for the market 

conduct audit that will come.  We don’t know when that will take place. I was able to 

stock up on rapid tests from the Chamber of Commerce last week.  It looks like we may 

be in for a period of high infection as the weather turns cooler and more people are 

participating at indoor events. We will continue to have the stations set up in the office. 

We had a successful curling event after our COVID hiatus. These events certainly seem 

to provide a boost to relationships with our business partners.  

Update on Major Goal(s) 

Donation Policy, this has been completed. Due to the full agenda at the October board 

meeting this was not reviewed.  This will be brought forward at the November meeting.  

Document Retention – This is still in progress.  

Emerging or Future Issues 

As a result of our preparation for the FSRA audit, we have worked on policies to be 

reviewed at the November board meeting. We will be looking at “Risk Management 

Policy”, “Disaster Recovery/Business Continuity Plan”, “Capital Management 

Document”, and “Information Systems Policy”. 

Compliance Calendar 

Compliance Topic Description of Activity Status

Terrorism Report This is monthly report to FSRA Completed 

Auditors Scheduled for Nov 16 - 18  In Progress 



Compliance Topic Description of Activity Status

Audit Committee Meeting scheduled for Dec 1 In Progress 

Nominating 

Committee

Advised Chair 3 directors signed letter of 

intent
Completed 

Monthly MVR log 

This is downloaded from CGI monthly 

This is required as a record for possible 

MTO audit 

Completed 

CEO 360 To Be presented to Executive Committee In Progress  

CEO 360 Performance Report to Board In Progress 

Investment 

Updated

Took place at October Board Meeting 

Tommy & Ed Attended 
Completed 

Respectfully Submitted, 

Barbara Dinnage 

“We strive to be remarkable.”

By continuously working to be our best, we provide great service to our clients. We focus on constant 

improvements and finding ways to be better.


