
For the Board Meeting of:  11/17/2022   

Executive Summary 

October posted favorable numbers with just 54 new claims for a new claim incurred of 

$860,032.  However, negative development on prior month/year claims added $276,867 

in costs to push the Gross Claims Incurred for the month to $1,136,899.    

The YTD Gross Claims Incurred rose to $30,944,370.  This includes $1,413,981 of prior year 

claim costs; with $990,399 due to adverse development and $423,582 in IBNR losses.   

We have booked 1,074 claims over the 10-month period.  

CAT numbers remained largely static. The claim count is now 407 with gross losses of 

$13,293,978, of which we have paid out $6.2M or 47%.  We have closed 141, leaving 266 

open as of October 31.  I suspect we have files nearing closure that should improve 

those ratios by year-end.  Unfortunately, a significant number of claims with unrepaired 

damages will carry over into 2023.  Accordingly, claim costs could rise from price 

inflation on labor and materials incurred over that period of delay.  

As of month’s end, we had 726 open files with aggregate reserves of $28,709,041; a 

reduction of 14 in caseload and $1,367,563 in total reserves from September’s close.  

Update on my Department 

Carolynn and I concur that given the choice of one additional staff, our best course is 

the circumstances is to hire a property adjuster.  The ideal candidate would have 

experience, or capability if trained, with other lines of loss adjustment.   

Emerging or Future Issues 

Volume and adequate staffing remain our primary current and future issues.  Restoring 

our service standard performance is a priority.   

We are also navigating the continued strain on our external resources, which projects to 

carry into 2023. The approaching retirement of a senior independent adjuster will 

reduce service options, a gap best filled in the long term by our team of staff adjusters.  

Respectfully Submitted, 

Steve O’Connell 



“We treat our customers like family.” 

We look out for the best interests of our customers in the same way we do with our families. We want 
only the best for them. When you are with us, you are with family. 


