
For the Board Meeting of:  7/21/2022   

Executive Summary 

Our direct premiums written year to date did increase from last year by 4.6% and we are 

at 1.4% below budget.  After reinsurance, our net earned premiums remain at 2.0% over 

last year.   In June, the same two areas continue to significantly impact our financial 

results; claims incurred and investment market values.  Net claims incurred at the end of 

June is up just over $1 million from last month to $11.8 million, compared to last year’s $3.5 

million year to date.  Investments did take another hit in June.  After sales and investment 

income, our year to date loss on investments grew from $3,677,666 last month to 

$5,047,392, at the end of June. This is largely due to another market value decline of $1.4 

million at the end of June.   The overall results year to date is an underwriting loss of $2.8 

million, investment loss of $5 million and after the estimated tax provision; our net loss is 

$5.3 million. 

Update on my Department 

What a difference a month can make!  Greg Bierstaker started in the department on 

June 1st to replace April Sendel.  He was only here three weeks when I was away at the 

NAMIC management conference and Jenn was doing the CIAA course, so that left 

Andrea and Greg to look after the accounting area. Great job, and thanks to Jenn and 

Andrea who have completed the majority of his training to date.  

Congratulations to Jenn on her successful completion of the Small Business Accounting 

Certificate through Sir Sandford Fleming College.  Jenn has been working diligently on 

this certificate for the last 3 years.  Then over the last three weeks of June, Jenn also 

successfully completed the CIAA Accounting Fundamentals course offered by the 

Canadian Insurance Accountants Association.  Well done! 

On another note, I am sad to announce that Ashley Kamphorst has given her notice 

effective August 31st as she is returning to school to pursue further education. An 

announcement has not been sent out to staff yet but I wanted you to be aware prior to 

her leaving.  Unfortunately, she is on vacation the week of the July board meeting. 

Update on Major Goal(s) 

IFRS 17  

Another claims reconciliation is due to OMIA for 2022 year to date numbers.  Then in the 

near future, the mutual accountants will be meeting once again to discuss any questions 

and our status.  No date has been set yet for this meeting and I expect we will have one 

meeting during the summer and then back to monthly meetings by September. 



Emerging or Future Issues 

A few issues top of my mind: 

Cyber Threats – This continues to be a major concern and a risk that we have to continue 

to invest time and money.  This morning on the radio, I heard a report that with the Rogers 

outage and the subsequent impact it had on Canadian networks, it really highlighted an 

area that could be vulnerable and that the bad actors will be looking for ways to take 

advantage of.  In addition, one of the speakers at the NAMIC convention mentioned 

that now people are starting to penetrate through the second layer of authentication.  It 

is nearly impossible to protect our data 100% so we have to continually review how our 

data is accessed and where it is stored, as well as what we store.  Continuing education 

in this area is critical, as well as ensuring our software and hardware are current.   Our 

department is aware of the risk and our responsibility, and continue to keep data security 

a priority.  

Systems – We are working on a couple of projects that I feel are extremely important; the 

Consumer Portal and Broker Connectivity.  The world is working much differently than we 

did prior to the pandemic and we have to continue advocating for improvements to our 

systems.   

The economy has been discussed in other management reports, so I won’t repeat our 

concerns here. 

The other emerging issue is of course staffing in our department, attracting qualified staff 

in this changing work environment.  Now we have two more positions to fill, receptionist 

and VP Finance. 

Financial Results 

Year to date our premiums are up 4.6 % over last year and our net claims incurred are up 

237%.  The result is an underwriting loss year to date of $2,872,432, an improvement of 

$497,471 over last month and after our investment market value and tax adjustments, our 

net loss is $7.9 million.   

Respectfully Submitted, 

Donna White   Striving to provide you with peace of mind 

by protecting your tomorrows today. 


