
For the Board Meeting of:  11/17/2022   

Executive Summary 

As I’m typing this report out, I am sitting at home with the Covid bug.  After 2 1/2+ years 

of evading it, the bug finally caught up to me.  Feeling a little feverish, with aches and 

pains and a headache.  If this is all it is, I’ll take it!  Still too early at this point but I hope 

nothing more serious comes from it.  October was a busy month with many days out of 

the office for me.  Along with my monthly OMAP meetings, I had three full days of broker 

visits with Katherine and Jade.  I coordinated with Cognition+ to showcase in a video of 

HTM’s involvement with the development of Cognition+ over the last couple years (I’m 

sure the video is out there if you want to see it but make sure you don’t ask me to join you 

as I hate watching and hearing myself!)  I’m also initiating departmental “scrums” to 

meet with the team members of each line of business so that the conversations are 

focused on their specific job responsibilities.  I’ve also morally supported the entire 

department in their training for MIRA360, the new inspection system.  To throw other 

events in the mix, I attended the P&Ms at Blue Mountain and additional meetings with 

OMAP for the audit that FSRA is initiating on them.  All in all, a very busy month where you 

wouldn’t see me in my office very often! 

 

Update on my Department 

It was a busy month in October for the department as my goal is to make my underwriters 

more visible in front of our brokers.  As a result, Barb and I have been doing a broker “blitz” 

visiting all of our brokers after feedback from the Broker Forum for us to be more visible.  

We combined for a total of 6 days travelling the territories in which we do business in.  We 

still have a couple days scheduled at this point and hopefully we can do them once 

Covid dies down a little bit.  The team also sat in MIRA360 training and kudos to Becky for 

hosting and training the entire underwriting team.  In between, many underwriters 

attended training sessions such as the automobile underwriting roundtable and the 

Cognition+ “client day” session that had some screen tutorials for the underwriters.  

Service levels have been maintained well above standards and continues to do so as 

the team of underwriter are getting used to working together.  With this cohesion of the 

underwriters comes with some new news as Lindsay Reinert is once again pregnant!  

We’re happy for her and happy that the HTM extended family continues to grow.  Her 

due date will be sometime in April so we still have a few months with her. 

 

Update on Major Goal(s) 



Framework for Underwriter Authority Levels and Decision Making Process 

Underwriting Authority Levels for each team member in the department is now complete. 

New Line of Business in Commercial – Fleet and Garage 

Tifanny Gibbs have started to convert some of your larger auto policies into fleet policies.  

We’re currently aiming 1-2 policies to be converted each month.  Garage will be ready 

in Q1-2023. 

Wordings Update 

Steve and I are currently working on the Farm wordings and will be complete sometime 

in November as Covid has put a delay in the completion of the review. 

Inspections Ordering Template 

Bryce and I revised the parameters on the matrix for Alec to run to see if inspections 

ordering will meet our service target numbers. 

Commercial Lines Manual 

The commercial manual is almost complete now as the Commercial team as convened 

and made some last revisions.  I will be putting in those revisions page by page for final 

review.  The manual should be ready by the end of the year. 

Emerging or Future Issues 

As previously mentioned in last month’s report, broker M&A activity continues to be 

constant with another one of our brokers being sold to BrokerLink.  D.G. Smith up in 

Uxbridge is officially a BrokerLink branch.  It would be business as usual for us but the 

footprint of acquisition by these large firms and private equity companies continue to 

possibly threaten our book of business as these brokers continued to sell to these bigger 

outfits. 

 

Underwriting Results 



 

 

Growth is continuing to be at a steady rate.  October has ended with a 4.81% growth in 

three of the lines of business with commercial shrinking by 2.46%.  The automobile line is 

showing the largest amount of monthly growth at 3.94%.  The continued positive trending 

is resulting in a year-to-date growth of 5.38%.   

October new policy count decreased to 128 PIF from 160 PIF in the previous month.  The 

only line of business that showed significant PIF decrease was auto with 26 new PIF as 

compared to 43 new PIF in the same time last year. 

I hope that the last couple months will be quiet on the claims front so that the underwriting 

results and continue to catch some ground and end off the year in a less precarious state. 

 

Respectfully Submitted, 

 

“We act with heart.” 

We care about what you care about. We are thoughtful and considerate of your needs and well-being. 

 


