
For the Board Meeting of:  9/15/2022   

Executive Summary 

August saw many staff including my team and myself enjoying much needed vacations. There were 

several postponed inspections due to a member in the household having Covid but overall the 

pandemic affects are dwindling. The month saw 92 inspections completed. Our backlog currently sits 

at 1562. Our big focus this past month has been the new inspection system which we have been 

working on in test mode.  

Update on Major Goal(s) 

As mentioned in the executive summary above we have been spending a lot of time working on the 

new inspection system. The tablet version where the inspectors collect all the data and pictures was 

designed on the IOS (apple) platform. We started using our windows based surface tablets and 

quickly experienced the drawbacks of what the developers did to make it work. After seeing what 

the inspection App looks and performs like on an IOS device we purchased IPads. The difference was 

night and day for functionality and now of course all aspects of the App work flawlessly. There are 

several hurdles with the system regarding workflow in our HTM office environment. The steps from 

Becky to underwriting including recommendation management and underwriter review priority are 

our big concerns at the moment. The solutions are not quite working yet but I think we are getting 

close to solving the issues. ESG hasn’t started yet but I will be asking for volunteers in forming a 

committee shortly.  

Looking Ahead 

I am continuing to work with Warren on an inspection ordering matrix system. Alec took our first draft 

and was able to do a simulation trial through our system and basically found it’s not there yet. More 

work is needed to get it right. We are continuing with the new system and there is a chance we 

could go live as early as the end of September 

Respectfully Submitted, 

Bryce Clarke 

“We make a difference in our communities.” 
We are proud of the communities we are part of.  We go out of our way to support them and make a lasting 

difference. 
 


